IRRITATIONS IMPROVEMENTS MEETING JUNE 2015
Irritations

Both sites
· Meeting rooms: Please give ample notice to the Reception team if you require lunch

· Awards: When voting please put reasons behind why you have chosen the person/team. Otherwise this cannot be counted.

Perivale 

None

Ruislip

· People are wearing lab coats to go to the toilet and outside for a cigarette. This is against regulations!
· People are smoking on site near the QC Lab. Please refrain from this.

· People are sitting in Reception, please note this space is for external only. Please use the canteen.
Announcements
· Renovations update: Will be starting on first floor in Ruislip shortly, Neil will be looking after this.

· Waymade Update: Winding down operations end of this month, phenomenal journey.

· Operations Board: Welcome new member Sheila Patel

· Arpit Shah – has transferred to IT Networks Team from India. We wish him all the best. Arpit will be going back in August!
HR Team updates

· New starters in the team

· New HR Intern:  Jaina Kansara
· Leavers in the team

· Good retention
· How did the team do compared to last Irritations any improvements to be made

· Recruitment UK – 153 positions filled, phenomenal achievement!
· Recruitment India – 74 positions filled
· Big focus on PLPI Regulatory in India and UK and PLPI Warehouse, we have support from Jobcentre and walk ins. Team have interviewed over 300 candidates in the past quarter for PLPI alone. Great achievement!
· Recruitment, Sarita and Shaleen went to Greenwich University for our first Graduate fair. Successful day of getting our name out.

· Waymade: The team have been going to Essex daily to help out with workloads and all the changes.

· Benefits: We are pleased to announce we have renewed all Benefits. For those that have passed probation you can make full use of these. Our newest launch this month in line with the warm weather is the ‘Cycle2work scheme’, this is a salary sacrifice scheme where you can spend up to £1000 on the bike and accessories. For more information please log on to the bnsgroupbenefits website. Alternatively you can attend the benefits workshop, Perivale 12th June in the Board room. If you have any issues or queries please contact a member of the HR team. 

· What future projections are there for the team?

· Keeping up with critical positions through work permits and Intra company transfers
· How are the team and yourself doing

· Team are strengthening, efficiencies are improving.
· Team and I are very happy and very motivated for the next quarter!
Recruitment – please keep an eye on the intranet and weekly emails. If you know of anyone who is interested.
Congratulations to:
Baby news

Bhikhalal and Meena – Baby Girl

Sarega Nair – Baby Boy 

Umairuby – baby girl

Sushila Dhanji – Girl

Alfred soloman – Baby Boy

New Starters

Perivale  

Rhea Patel ( Reception/ Office assistant )
Namrata Parmar,  Accounts Assistant

Jeyananthini Yoganathan, (Payroll and Accounts Assistant) 

Jaina Narendra Kansara, (HR Intern) 

Welcome back to:

Kanty Srikanthan Sivalingham, (Warehouse Team Leader) 

Neil Khakhria, Project Manager 

Geoff Bell, RSM 

Warehouse – 38 Warehouse Operatives
Ruislip 

Joao (John) Sebastiao Mendes, (Night Shift Manager) 

Atul Patel (Project Manager for Pharma Development– Clinical)

Hiral Calan,  (Regulatory PLPI Graduate)

Hemantkumar Patel, (QC Analyst) 

Kalpesh Patel, QC Officer

Binnu Joseph, IT 

Rupa Bhandari , (QC) 

Satwinder Kaur, (QA Administrator)

Priya Mangrola, ( Regulatory) 

Atula Patel, QP

Warehouse 

PLPI team 101

Manufacturing team 8 

	
	
	

	
	
	

	
	
	

	
	

	
	

	
	

	
	


Awards – Well done to all that has voted!
Laxmico Star Performer 


Mohsin Ghori 
This person always goes the extra mile.  
He has taken on new responsibilties over the past months and has met his targets, keeps the numbers high and is able to manage the rest of the Team 

Gowrie Star Performer 

Parim Patel

This person hit the ground running, even transfering licences and maintaining current portfolio. Always work extra mile and make sure that the task is completed. Firm on communication and providing training to new members effectively with work load. Olga was impressed with his training, mentoring and coaching techniques. This person has given good support to PLPI team, PLPI India team and Arti.
Laxmico Best Team 

Perivale Warehouse (187 people)

The most hard working team they are the key point to our company.
With all the work going on and Waymade stock integration they have still functioned on a daily basis getting thousands of orders out 
Ensure all the boxes are picked and packed ready to go out to customers. Continually ensuring operation does not stop. 

Gowrie Best Team 

Manufacturing team (25 people)

Outstanding performance during acquisition of Waymade and Thame laboratory. After acquisition, manufacturing near by 200 orders every day on time without any complain from customer end. Also did perform well during flying visit of MHRA and X-MHRA. They are always ready for any audit and keeps premises always auditable. 
Good team work. All members of team are work as unity and work made very easily. they are also help for each other as well..... 

Money Making Scheme 

No one this time round. 

Living the B&S Principles 

Sheila Patel 

She feeds on feed back , always ready and happy to help in every situation. Always makes us feel welcomed when we approach her. Great training.

L&D Award Introduction
The L&D awards are new and to show recognition of improved behaviours, performance and attitude as per Sheila’s recommendations

That does not mean others are not doing well – we all are –this is for individuals and teams who have really shown a positive attitude and response to training and challenges and each other!

 Ruislip 

There has been a lot of training aside from Principles for example room and team leader PLPI training

This award is going out to a few key individuals who have consistently received positive feedback over the last 2 months

         Yogesh Patel

         Dimpal Patel

Perivale 

There has been a lot of training aside from Principles for management and leadership training etc.

This award goes out to an individual who is now much more approachable, easier to communicate with and many people have noticed this improvement

         Vish Patani

